
24 

 

Need to Know  

Neat to Know  

January 2020 

ACCJC Visiting Team 

March 2-5, 2020 

STANDARD I  
CH 1: Mission 1-2 

CH 2: Academic Quality and                    
Institutional Effectiveness 

3-4 

CH 3: Institutional Integrity 5-6 

STANDARD II  
CH 4: Instructional Programs 7-8 

CH 5: Library and Learning                 
Support  Services 

8-9 

CH 6: Student Support Services 10-11 

STANDARD III  
CH 7: Human Resources 12-13 

CH 8: Physical Resources 14-15 

CH 9: Technology Resources 16-17 

CH 10: Financial Resources 18-19 

STANDARD IV  
CH 11: Decision-Making Roles and 
Processes 

20-21 

CH 12: Chief Executive Officer 22-23 

CH 13: Governing Board 24-25 

CH 14: Multi-College District  

ACCREDITATION NEWSLETTER 
                                      Owning Our Story 

 The board’s powers and duties include: Approving district policy;                      
Adopting the district’s annual budget; Acquiring property; Approving the                                
employment and dismissal of academic and classified employees; Hiring, 
firing and evaluating the district chancellor; Deciding employee                                      
compensation; Approving contracts; Hearing employee grievances;                            
Listening to comments from the public, faculty, staff and students at its 
regular board meetings 

 Generally, the Board of Trustees has two, regular meetings of the Board; 
with the first Tuesday of the month also conducted as Board Committee 
Meeting, and the third Tuesday of the month a regular meeting with                             
action on committee meeting items by the full Board.  The meeting                            
schedule, audio recordings, archived meetings, and certified minutes are 
available online.  

 All Board Policies and Administrative Procedures can be accessed online, 
with 37 policies related specifically to the Board of Trustees. The most                   
recent revision date for each board policy and administrative procedure is 
identified at the end of the document. Board policies and administrative 
procedures undergo periodic evaluation, and a complete review and revi-
sion is currently in process.  

 In May 2019, the Board of Trustees reviewed and approved the three                   
colleges’ local goal alignment with the system-wide Vision for Success. 

Chapter 13:  Governing Board 

 

 Examples of Visiting Team Questions  

1. Does the board have bylaws and policies that are followed and accessible to the public?  

2. Are the policies evaluated for effectiveness and updated as needed? 

3. Does the board regularly review data on student performance and approve policies to ensure the quality, 

integrity, and improvement of student learning programs and support services?  

2020 RCCD Board Officers 

Member Tracey Vackar, Secretary Jose Alcala, President Mary Figueroa & Member Virginia Blumenthal 

https://beta.rccd.edu/bot/Pages/certified.aspx
https://beta.rccd.edu/bot/Pages/policies.aspx
https://www.rccd.edu/mvc/accreditation2020/Evidence/IVC8_BOT-VFS_5-21-19.pdf
https://www.rccd.edu/news/Pages/RCCD-Trustees-Announce-Board-Officers.aspx
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1. The institution has a governing board that has authority over and responsibility for policies to             
assure the academic quality, integrity, and effectiveness of the student learning programs and            
services and the financial stability of the institution.  

2. The governing board acts as a collective entity. Once the board reaches a decision, all board              
members act in support of the decision. 

3. The governing board adheres to a clearly defined policy for selecting and evaluating the CEO of 
the college and/or the district/system. 

4. The governing board is an independent, policy-making body that reflects the public interest in 
the institution’s educational quality. It advocates for and defends the institution and protects it 
from undue influence or political pressure.  

5. The governing board establishes policies consistent with the college/district/sys- tem mission 
to ensure the quality, integrity, and improvement of student learning programs and services 
and the resources necessary to support them. The governing board has ultimate responsibility 
for educational quality, legal matters, and financial integrity and stability. 

6. The institution or the governing board publishes the board bylaws and policies specifying the 
board’s size, duties, responsibilities, structure, and operating procedures. 

7. The governing board acts in a manner consistent with its policies and bylaws. The board            
regularly assesses its policies and bylaws for their effectiveness in fulfilling the college/district/
system  mission and revises them as necessary. 

8. To ensure the institution is accomplishing its goals for student success, the governing board                     
regularly reviews key indicators of student learning and achievement and institutional plans 
for  improving academic quality. 

9. The governing board has an ongoing training program for board development, including new              
member orientation. It has a mechanism for providing for continuity of board membership 
and staggered terms of office. 

10. Board policies and/or bylaws clearly establish a process for board evaluation. The evaluation                   
assesses the board’s effectiveness in promoting and sustaining academic quality and                      
institutional effectiveness. The governing board regularly evaluates its practices and                           
performance, including full participation in board training, and makes public the results. The 
results are used to improve board performance, academic quality, and institutional                          
effectiveness. 

11. The governing board upholds a code of ethics and conflict of interest policy, and individual 
board members adhere to the code. The board has a clearly defined policy for dealing with                 
behavior that violates its code and implements it when necessary. A majority of the board 
members have no employment, family, ownership, or other personal financial interest in the 
institution. Board member interests are disclosed and do not interfere with the impartiality of 
governing body members or outweigh the greater duty to secure and ensure the academic and 
fiscal integrity of the institution. 

12. The governing board delegates full responsibility and authority to the CEO to implement and                    
administer board policies without board interference and holds the CEO accountable for the                        
operation of the district/system or college, respectively. 

13. The governing board is informed about the Eligibility Requirements, the Accreditation
Standards, Commission policies, accreditation processes, and the college’s accredited status, 
and supports through policy the college’s efforts to improve and excel. The board participates 
in evaluation of governing board roles and functions in the accreditation process. 
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